
 
 
 
 
 

Summary  
 
Randy began by describing stiff heart syndrome, which causes the heart muscle to 
thicken due to high blood pressure. As the heart thickens, it starts to stiffen which leads 
to shortness of breath and fluid buildup in the body. Stiff heart syndrome is like a 
bodybuilder who gets very strong but can’t touch their toes because they're stiff. When 
something like this happens to the heart, serious health problems follow, and it can 
lead to heart failure. A spiritually stiff heart can also have dire consequences.  
These verses from Hebrews focus on a small house church in the capital of the Roman 
Empire. These new Christians were feeling pressure from the world, their culture, and 
the persecution they experienced. Their fear tempted them to deconversion – a faith 
reconstruction that did not include Christ. Their hearts were tempted to stiffen. 
The preacher in Hebrews reminds them of the Israelites in Exodus 17. After the 
supernatural plagues on Egypt, the miracle of the Red Sea, the decimation of 
Pharaoh’s army, and the blessing of manna, Israel developed a spiritually stiff heart. 
They grew a spirit of complaining and murmuring and accusing and testing. Israel cried  
 

Scripture – Hebrews 3:7-19 
 
Therefore, as the Holy Spirit says, “Today, if you hear his voice, 8 do not harden your hearts as in 
the rebellion, on the day of testing in the wilderness, 9 where your fathers put me to the test and 
saw my works for forty years. 10 Therefore I was provoked with that generation, and said, ‘They 
always go astray in their heart; they have not known my ways.’  11 As I swore in my wrath, ‘They 
shall not enter my rest.’”  12 Take care, brothers, lest there be in any of you an evil, unbelieving 
heart, leading you to fall away from the living God. 13 But exhort one another every day, as long 
as it is called “today,” that none of you may be hardened by the deceitfulness of sin. 14 For we 
have come to share in Christ, if indeed we hold our original confidence firm to the end. 15 As it is 
said, “Today, if you hear his voice, do not harden your hearts as in the rebellion.” 16 For who 
were those who heard and yet rebelled? Was it not all those who left Egypt led by Moses? 17 And 
with whom was he provoked for forty years? Was it not with those who sinned, whose bodies fell 
in the wilderness? 18 And to whom did he swear that they would not enter his rest, but to those 
who were disobedient? 19 So we see that they were unable to enter because of unbelief. 
 



 
 
out: “Why did you bring us out of Egypt to kill us? And our children? And our 
livestock?” 
The preacher to the Hebrews wants that little house church to see themselves in 
Exodus 17. Some in the congregation in pagan Rome are experiencing the wilderness 
of thirst, persecution, suffering, and loneliness. And in this wilderness, we are tempted 
to test God – Is the Lord among us or not? This unbelief can lead to a stiff heart, which 
leads to more unbelief, followed by more stiffness. It's a vicious cycle. 
 
Questions  
 

• Luke 6:45 (ESV): 45 The good person out of the good treasure of his heart 
produces good, and the evil person out of his evil treasure produces evil, for out 
of the abundance of the heart his mouth speaks. 
What is the word “heart” referring to in this verse? 
What is this verse saying about the heart? 
 

• The Israelites were testing God. To test God is to judge God's character based 
on whether He has sufficiently passed the test we have imposed. There it is – 
testing God is demanding that He jump through our hoops, and make Himself 
answerable and accountable to us. In what ways have you experienced someone 
(maybe you?) testing God?  
 

• Our greatest danger is not the wilderness out there but the stiffness in here -- in 
our hearts. Hearts that drift from trusting God to testing God. Randy said, “The 
worst thing that can happen to you is not the withering of your body but the 
stiffening of your soul through the deceitfulness of sin.” What did he mean by 
that statement? 
 

• Verse 13 tells us how to avoid spiritually stiffened heart. “But exhort one another 
every day, as long as it is called “today,” that none of you may be hardened by 
the deceitfulness of sin.” What does this verse tell us is the way to avoid a 
spiritually stiffened heart? What does it mean to “exhort” one another? Can you 
give an example?  (Hint: EXHORT = to be invited to come alongside and be 
present in order to help; to urge strongly; to appeal to; to fervently encourage 
or to make a strong request; to instill someone with courage, comfort, or cheer.) 
 
 



 
 

• Verse 13 reminds us that we're never permitted to disregard the effect our 
words have on others. Our words need to be suited to others’ needs. 
Encouragement is not a technique to be mastered. It is a sensitivity to people 
and a confidence in God that must be nourished and demonstrated. We know 
that the ministry of Encouragement is working when we accept one another as 
God in Christ has accepted us. Well-meaning people can hurt others with their 
words. What are some of the things listed in this verse that we should keep in 
mind when encouraging others?  
 

• Randy shared three principles to practice when encouraging others.  
 

o Principle #1: be slow to speak. Proverbs 18: 13 says, “to answer before 
listening, that is folly and shame.” What is folly and shame? Why? 

o Principle #2: be sensitive in your speech. What precautions should you 
take to be sensitive to what others are feeling or experiencing?  

o Principle #3: be gentle in your speech. Gentle words are words that are 
seasoned with grace. Grace is what strengthens the heart. How should 
grace affect your words?  

 


